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Basic	
  Data	
  
	
  
Company	
  Name	
  	
   	
   :	
  Company	
  name	
  	
  
Type	
  of	
  Organization	
   	
   :	
  Corporation	
  
Year	
  Started	
   	
   	
   :	
  1980	
  
Work	
  force	
   	
   	
   :	
  More	
  than	
  1,000	
  
Export	
  Turnover	
   	
   :	
  $	
  1-­‐10	
  million	
  
Export	
  Percentage	
  of	
  Total	
  Sale	
   :	
  More	
  than	
  75%	
  
Export	
  Market	
   	
   	
   :	
  Global	
  Market	
  Coverage	
  
Management	
  systems,	
  	
   	
   :	
  Quality	
  management,	
  Supply	
  Chain	
  Management,	
  Environmental	
  	
  

	
  	
  Management,	
  and	
  CSR	
  program	
  in	
  place	
  
Certificates,	
  labels	
   	
   :	
  	
  ISO	
  9000,	
  ISO	
  14000	
  

	
  

Introduction	
  

Gathering	
  enough	
  capital	
  from	
  his	
  own	
  savings,	
  
Mr	
   First	
   and	
   Foremost	
   	
   started	
  manufacturing	
  
handicraft	
  and	
  furniture	
  in	
  the	
  early	
  1950’s	
  with	
  
just	
   one	
   planer,	
   one	
   handsaw	
   and	
   some	
   raw	
  
materials.	
  	
  

Later	
  he	
  formed	
  First	
  and	
  Foremost	
  Inc.	
  Two	
  (2)	
  
classic	
   examples	
   of	
   its	
   accomplishments	
   were:	
  
a)	
   supplying	
   furniture	
   for	
   a	
   hotel	
   in	
   Cancun,	
  
Mexico	
  where	
  the	
  Summit	
  Meeting	
  in	
  1981	
  was	
  
held,	
   and	
   b)	
   furnishing	
   a	
   200-­‐room	
   hotel	
   in	
  
Athens,	
  Greece	
  where	
  the	
  Miss	
  Universe	
  beauty	
  
pageant	
  was	
  held.	
  	
  

Due	
  to	
  the	
  late	
  Mr	
  First	
  and	
  Foremost	
  foresight	
  
and	
   in	
   anticipation	
   of	
   the	
   then	
   impending	
  
rattan	
   shortage,	
   he	
   conceptualized	
   the	
   Sample	
  
Company	
  in	
  1980.	
  Its	
  thrust	
  was	
  to	
  specialize	
  in	
  
the	
  manufacture	
  of	
  wood	
  furniture.	
  	
  	
  

Today,	
   Sample	
   Company	
   Inc.	
   is	
   one	
   of	
   the	
  
leading	
   manufacturers	
   of	
   high-­‐end	
   quality	
  
furniture,	
   which	
   are	
   being	
   exported	
   to	
   the	
  
United	
   States,	
   Europe,	
   the	
   Middle	
   East,	
   South	
  
America	
   and	
   South	
   Africa.	
   Mr	
   First	
   and	
  
Foremost’s	
   son,	
  Mr	
   First	
   and	
   Foremost	
   jr.	
   now	
  
runs	
   Sample	
   Company	
   Inc.	
   as	
   President	
   and	
  
CEO.	
  

Performance	
  to	
  deliver	
  on	
  time	
  
according	
  to	
  requirements	
  
	
  
Today,	
  the	
  factory	
  sits	
  on	
  six	
  hectares	
  of	
  land	
  in	
  
Cebu	
   City	
   with	
   a	
   workforce	
   of	
   around	
   1,000	
  
employees.	
  	
  
	
  
The	
  company	
  has	
  a	
  target-­‐led	
  organization	
  with	
  
clear	
   accountabilities.	
   The	
   emphasis	
   is	
   on	
  
shorter	
   lead-­‐time	
   in	
  the	
  shipment	
  of	
  order	
  and	
  
this	
  is	
  continually	
  checked.	
  	
  
	
  
The	
  company	
  structure	
  is	
  logically	
  related	
  to	
  the	
  
company’s	
  export	
  strategy.	
  The	
  company	
  has	
  a	
  
well-­‐defined	
   marketing	
   team	
   consisting	
   of	
   top	
  
management	
   and	
   heads	
   of	
   departments,	
  
president,	
  production,	
  shipping,	
  HR,	
  QC.	
  On	
  top	
  
of	
   that,	
   the	
   company	
   has	
   a	
   Research	
   and	
  
Development	
   (R&D)	
   department	
   and	
   a	
  
professional	
   IT	
   team	
  or	
   subcontracting	
   partner	
  
to	
   ensure	
   that	
   the	
   company	
   avails	
   of	
   effective	
  
and	
  efficient	
  ICT	
  solutions.	
  	
  
	
  

 
 
Top quality for the high end 
markets in the USA, Europe, 
Middle East, South America and 
South Africa 
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Competitive	
  strategy	
  
	
  
The	
   company’s	
   unique	
   value	
   proposition	
   is	
  
“High	
  quality	
  for	
  the	
  high	
  end	
  market”.	
  	
  	
  
	
  
Mostly,	
   the	
   company	
   produces	
   against	
   buyers’	
  
design	
   specifications.	
   Besides	
   that,	
   Sample	
  
Company,	
   also	
   designs	
   and	
   manufactures	
   its	
  
own	
  product	
  lines,	
  for	
  which	
  it	
  grants	
  its	
  buyers	
  
exclusivity.	
  

Customer	
   satisfaction	
   through	
   customer	
  
intimacy	
  and	
  continuous	
  on	
  time	
  delivery	
  is	
  one	
  
of	
  the	
  key	
  principles.	
  In	
  the	
  past	
  20	
  years,	
  there	
  
have	
   been	
   no	
   delayed	
   shipment	
   complaints.	
  
Sample	
  Company	
  applies	
  vertical	
   integration	
   in	
  
the	
  production	
  processes	
  and	
  does	
  competitive	
  
pricing.	
  The	
  company	
  is	
  ISO	
  9000	
  certified.	
  

Sample	
   Company	
   is	
   determined	
   to	
   keep	
   its	
  
position	
  by	
  continually	
   improving	
   the	
  skills	
  and	
  
performance	
  of	
  management	
  and	
  staff	
   to	
  keep	
  
their	
  clients.	
  	
  
	
  
The	
   management	
   applies	
   role	
   model	
   behavior	
  
and	
   actively	
   inspires	
   and	
   motivates	
   the	
   staff.	
  
The	
   company	
   has	
   an	
   award	
   program	
   for	
  
outstanding	
   employees,	
   perfect	
   attendance,	
  
loyalty.	
  	
  

The	
   company	
   has	
   a	
   downtime	
   reduction	
  
program	
  as	
  well	
  as	
  an	
  up-­‐to-­‐date	
  computerized	
  
inventory	
   and	
   tracking	
   and	
   tracing	
   program	
   in	
  
place	
   to	
   optimize	
   efficiency	
   and	
   quality	
  
management.	
  

	
  

Export	
  growth	
  strategy	
  
	
  
The	
   export	
   strategy	
   is	
   prudent,	
   safeguarding	
  
existing	
  market	
  positions.	
  The	
  company	
  kept	
  its	
  

stand	
   to	
   cater	
   only	
   to	
   the	
   high-­‐end	
   market	
  
despite	
  the	
  temptation	
  to	
  expand	
  to	
  the	
  middle	
  
market	
   during	
   the	
   crisis.	
   The	
   strategy	
   includes	
  
attention	
   on	
   networking	
   or	
   clustering	
   with	
  
other	
  companies	
  in	
  the	
  sector.	
  

	
  
	
  
Compliance	
  to	
  market	
  access	
  
requirements	
  and	
  Corporate	
  Social	
  
Responsibility	
  
	
  
The	
   company	
   has	
   an	
   environmental	
  
management	
   system	
   in	
   place	
   and	
   is	
   certified	
  
against	
  ISO	
  14000.	
  	
  
	
  
Besides,	
   the	
   company	
   has	
   a	
   company	
   culture	
  
and	
   commitment	
   to	
   ethical	
   behavior,	
   social	
  
accountability	
  and	
  environmental	
  management.	
  	
  
	
  
A	
  foundation	
  has	
  been	
  established	
  to	
  manifests	
  
the	
   organization’s	
   corporate	
   social	
  
responsibility.	
  	
  
	
  
	
  

Innovative	
  capacity	
  

The	
   company	
   has	
   a	
   R&D	
   department	
   to	
   and	
   a	
  
market	
   information	
   and	
   knowledge	
  
management	
   system	
   in	
   place.	
   Innovation	
   is	
  
driven	
   through	
   continuous	
   market	
   research,	
  	
  
through	
   client	
   info-­‐feedback,	
   trade	
   fair	
  
participation,	
   and	
   networking	
   within	
   the	
  
industry.	
  	
  

The	
   company	
   is	
   perceived	
   to	
   be	
   into	
   original	
  
brand	
  manufacturing	
   (90%	
   are	
   buyers’	
   designs	
  
while	
   10%	
  are	
   their	
   own	
   creations)	
   but	
   on	
   the	
  
direction	
  to	
  increase	
  its	
  design	
  ownership.	
  	
  

Sample	
   Company	
   has	
   an	
   allocated	
   budget	
   for	
  
seminars	
  but	
  may	
  have	
  to	
  improve	
  on	
  allocating	
  
product	
  development	
  and	
  innovation	
  budget.	
  	
  

The	
   company	
   has	
   implemented	
   a	
   machine	
  
modernization	
   plan	
   and	
   environmental	
  
management	
  plan,	
  which	
  includes	
  machineries.	
  

	
  
	
  

 
 
Role model behaviour, customer 
intimacy, a CSR program and 
ISO 9000 and 14000 
Certification …. 
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Product	
  Impressions	
  	
  
(more	
  on	
  www.samplecompany.com)	
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Supply	
  chain	
  management	
  
	
  
The	
   company	
   has	
   a	
   supply	
   chain	
  management	
  
(SCM)	
   system	
   in	
   place	
   since	
   2001,	
   when	
   the	
  
company	
   aligned	
   with	
   the	
   International	
  
Standard	
   on	
  Quality	
  Management	
   System.	
   The	
  
management	
  radiates	
  a	
  team	
  spirit	
  towards	
  the	
  
company’s	
   supply	
   chain	
   partners	
   -­‐	
  
subcontractors.	
   Raw	
   materials	
   are	
   80%	
  
imported	
  and	
  20%	
  are	
  locally	
  available	
  .	
  
	
  
	
  

Export	
  performance	
  and	
  established	
  
market	
  positions	
  	
  
	
  
Sample	
  Company	
  has	
  established	
  market	
  
positions	
  with	
  long	
  standing,	
  loyal	
  customers	
  in	
  
the	
  high	
  end	
  segment	
  of	
  the	
  market	
  in	
  the	
  
United	
  States,	
  Europe,	
  the	
  Middle	
  East,	
  South	
  
America	
  and	
  South	
  Africa.	
  
	
  
Even	
  during	
  the	
  financial	
  economic	
  crisis,	
  the	
  
company	
  was	
  able	
  to	
  maintain	
  its	
  business	
  
relationship	
  with	
  its	
  long	
  term	
  clients.	
  
	
  
	
  

	
  

Promotional	
  campaigns	
  

Although	
   the	
   company	
   attends	
   to	
   trade	
   fairs,	
  
the	
   company	
   further	
   plans	
   to	
   extend	
   its	
  
promotional	
   strategies	
   in	
   line	
   with	
   the	
   Export	
  
Marketing	
  Plan	
  that	
  has	
  been	
  developed	
  for	
  the	
  
whole	
   creative	
   sector	
   in	
   Cebu.	
   The	
   company	
  
plans	
  to	
  improve	
  Internet	
  advertisement,	
  e-­‐mail	
  
marketing	
   and	
   search	
   engine	
   optimization	
  
techniques.	
   The	
   company	
   plans	
   to	
   apply	
   social	
  
media	
  marketing	
  (Facebook,	
  Twitter,	
  YouTube).	
  	
  

The	
   company	
  plans	
   to	
   step	
  up	
   its	
   participation	
  
in	
  international	
  trade	
  shows	
  and	
  trade	
  missions.	
  
Until	
  today,	
  it	
  only	
  attends	
  CEBU	
  NEXT.	
  	
  

	
  

Financial	
  management	
  
	
  
The	
   company	
   has	
   developed	
   the	
   means	
   to	
  
invest	
   in	
   upgrading,	
   up-­‐scaling	
   and	
   adaptation	
  
of	
   production	
   lines.	
   The	
   company	
   has	
   a	
   risk	
  
management,	
   cost	
   control,	
   budgeting	
   and	
  
forecasting	
   system	
   in	
   place	
   since	
   2002.	
   The	
  
strategy	
   is	
   backed	
   up	
   by	
   sufficient	
   budget.	
  
Sample	
   Company	
   is	
   able	
   to	
   negotiate	
   terms	
  of	
  
credit	
  with	
  its	
  buyers. 

	
  

	
  
	
  

Contact	
  details	
  
	
  
	
  
Contact	
  Person	
  	
  :	
  Mr	
  First	
  and	
  Foremost	
  	
  
Position	
   :	
  President	
  /	
  CEO	
  	
  
	
  
Address	
  	
   :	
  12	
  Good	
  Place,	
  Cebu	
  City	
  	
  

	
  	
  6045	
  Cebu,	
  Philippines	
  	
  
	
  

E-­‐mail	
   	
   :	
  	
  info@samplecompany.com	
  
Telephone	
  	
   :	
  (6332)	
  123	
  	
  4567	
  	
  
Fax	
   	
   :	
  (6332)	
  123	
  4568	
  
	
  
Website	
   :	
  www.samplecompany.com	
  
 


